Humber, Ford & Stoke Prior 

Group Parish Council

Council meeting, 19 September 2018
Report from the Clerk

1.
The Lamb Inn

1.1
Formal notification of the Asset of Community Value Listing was received on 19 July 2018.
1.2
Herefordshire Council notified the Clerk on 16 August 2018 that the owner of The Lamb had requested a Review of the listing, as permitted by Section 10 of the ACV Regulations. Comments about this were invited from the Parish Council by 24 August, although the Regulations do not require the nominating body to be consulted about a Review.  As the deadline could not permit the Council to meet to consider any comments, these were prepared, circulated to councillors for suggestions, and submitted on 21 August as comments from the Clerk. The comments requested that all the original material submitted for the application be considered by the officer reviewing the case, as well as information about matters subsequent to the application. This comprised: the planning application; evidence of growing support for a community purchase; the Parish Council decision and strategy to purchase The Lamb; the offer in principle made to purchase The Lamb; the importance of the site as a broad community asset (including possible site for the village hall facilities); and recent evidence of continued local feeling about the loss of the pub.
1.3
The Review should be completed within 8 weeks of it being requested. It is believed this should be in September. 
1.4
The Planning Officer has confirmed that Mr Windmill has lodged an appeal with the Planning Inspectorate against refusal of the application for change-of-use to a dwelling (application 174653). However, there is a backlog of appeals with the Planning Inspectorate, so the Planning Office are not in possession of any details of the appeal, and cannot predict when these will be received, On receipt, they will notify the Parish Council and all those who submitted comments on the original application, and a period of between 3 to 4 weeks will be given for comments to be submitted to the Planning Inspectorate. 

2.
General Data Protection Regulation Action Plan
2.1
The Clerk has gathered individual explicit consent from approximately 90% of residents who were on the previous email circulation list, so the new consented list reaches 160 individuals representing 122 households, out of a total of 306 properties.  All those on the list have been provided with an appropriate Privacy Notice.  Efforts continue to reach more residents with the email circulation list.
2.2
The grant for purchase of a laptop and office software has not been used, as how a dedicated laptop will be used in practice still has some difficulties for the Clerk, including how and where data will be backed-up, whether an online software/file-hosting/backup service is appropriate rather than software on a dedicated laptop; the ease of use versus a desktop PC; and ease of connection to numerous (wired) peripheral devices.
3.
‘The Ledbury Case’: implications for local councils

3.1
In May 2018 the High Court issued judgement in the case of Cllr H against Ledbury Town Council, concerning action which the Town Council had taken against Cllr H for alleged bullying of council staff. An investigation by the county Monitoring Officer had concluded that there had been no breach of the Code of Conduct by Cllr H. The case raised issues of national importance about how local councils should handle such allegations. The court ruled that the sanctions placed on Cllr H by the Town Council under their staff grievance procedures were unlawful and should be quashed.  
3.2
The implications of the judgement for local councils are summarised in the attached article. Briefly, the main  lesson is that any complaint about a councillor’s conduct should be regarded as a Code of Conduct complaint. Further guidance from NALC and the SLCC is being worked on.

3.3
Local councils are recommended to review their governance arrangements and that they have in place robust policies and procedures to manage conflict between members or council staff.  
3.4
Our Council specifies in the Clerk’s contract (2016) that “The Council will abide by the Society of Council Clerks’ Advice Note on Disciplinary Procedures (2009) and Advice Note on Grievance Procedures (2009).”. This, therefore, embeds recommended practice into the Council’s procedures for handling disputes between the Council and the Clerk, although there is more recent Advice from SLCC concerning a protocol for Disciplinary or Grievance Committee hearings, and an Advice Note on Resolving Conflict Situations, which the Council should in due course consider adopting within the Clerk’s contract.
3.5
Our Council currently has not yet adopted the new Herefordshire Code of Conduct (HALC having recommended not doing so until new councillors are elected in 2019), but this does not give much additional guidance on how to avoid and handle disputes between individual members or between an individual member and Council officers.  SLCC is working with NALC on developing such guidance, which is expected in early 2019. In the meantime, should any dispute arise, the Council’s approach should be to seek advice from the Monitoring Officer at Herefordshire Council, and also HALC, and the Clerk could also seek advice from SLCC.
4.
Lengthsman work and contracts
4.1
To date, £600 of the £2300 budget for minor highways maintenance has been spent, although a works order for clearing drain tops and gullies, and strimming of vegetation has recently been completed and not yet invoiced.
4.2
To date £110 of the maximum £2340 budget for PROW work has been spent: a works order for strimming some paths, clearing fallen vegetation, stile repairs, and installation of marker posts is outstanding. The original bridleway gate on SP28 has been restored at a cost of £90.

5.
Public Rights of Way – Footpaths Officer Report
5.1
The Clerk, as acting Footpaths Officer, has, over the summer, surveyed all the bridleways in Humber parish (HU10, HU4, PG11) and also footpaths PG11A, PG12, HU5, HU6, and HU7, mapping and numbering all stiles, gates and posts, and recording defects and required improvements.  About 60 new waymarker discs have also been placed to correctly indicate routes. Surveys of HU1, HU2 and HU3 will be done in the autumn. Relevant landowners have been identified, and in most cases, successfully contacted about defects and improvements, although much of this work remains to be done. Some of the work can be undertaken by the Lengthsman; other work requires the co-operation or agreement of the landowner. 
5.2
The Footpaths Officer has also reviewed progress with addressing defects in PROWs in Ford & Stoke Prior, following the surveys undertaken last year. Again, progress is mixed, with some improvements completed, but still significant problems mainly with over-cropping of routes across or alongside fields, and routes blocked with overhanging vegetation.  Some routes have very inadequate signage, especially in Ford, but landowners have not agreed to the placing of additional marker posts. PROWs to the north-west of Stoke Prior towards the Lugg (SP6, SP32A and SP36) and those towards Steen’s Bridge (SP5, SP23 and SP24) are still to be surveyed.
6.
Highways defects and repairs

6.1
An article was placed in the August Parish Pump about householders’ and landowners’ responsibilities concerning stones on verges and cutting hedges, the text of which was approved by Balfour Beatty. Some stones have now been removed, and several hedges cut which had been a problem. Other problems remain, which will be taken up with the Balfour Beatty Locality Steward.
6.2
The Locality Steward is regularly inspecting all C roads, and most U roads, and identifying potholes and other defects for repair, which are being repaired within the statutory time. 
6.3
Resurfacing to a section of the C1112 near Humber Marsh was completed over the summer. Repeated requests have been made for (the more urgent) re-surfacing of sections of the U94010 (Blacksmiths Lane) and U94009 (Poplands Lane) in Risbury, which have endless potholes needing repair.

6.4
The A44 is due for further resurfacing between the A49 and Steen’s Bridge, with three road closures in place from 19 September to 28 September.  An email has been sent to residents to alert them of this.
7.
Traffic safety issues and new speed limits

7.1
Residents in Fairmile have, as noted by the Council in July, raised serious concerns about road safety on the C1059 through Fairmile, especially arising from the increase in traffic from a planning application at Pudlestone Court. The Planning Department are working with Highways to require conditions for the planning application including passing places on the C1059 towards Pudlestone, and a visibility splay on the A44 opposite the Fairmile turning.  However, residents consider that traffic speed, and not just volume or visibility, is a major safety concern here, and there have been recent accidents where speed appears to have been a factor – the most recent on 4 August. The Fairmile residents have therefore made representations to the Parish Council to support the introduction of a 30mph speed limit on the C1059 through Fairmile.

7.2
Separately, following a survey by traffic consultants, Herefordshire Council is proposing a Traffic Regulation Order to extend the current 50mph speed limit through Steen’s Bridge eastwards, to join the 50mph limit through Docklow. The Council has previously supported this, although also asking for the 50mph limit to be extended westwards as well, past the Fairmile turning and the Drum crossroads. These representations have been formally made to Herefordshire Council through Balfour Beatty, West Mercia Police and Cllr Baker over the summer.  The formal consultation for the TRO introducing the new 50mph section is brought to this Council meeting for the Council’s response.  Hatfield and Docklow Group Parish Council supported the TRO at their meeting earlier this month.
7.3
The Clerk received complaints from residents about traffic speeds in Stoke Prior, especially about school-time traffic.  The Clerk has emailed the headmaster at the School to ask if he could remind parents about the 30mph limit, and lower safe speeds in some places, through his weekly parents’ newsletter.

8.
Definitive Map Modification Order applications

8.1
The Clerk has completed the documentary research at Herefordshire Archives and Records Centre.  Evidence has been copied of both Normans Lane and the lane towards Grovefields as having been regarded as public access routes on the 1843 Tithe Maps, 1903 Ordnance Survey maps, 1910 Finance Act maps, and 1928 Ordnance Survey maps. Plans for the construction of The Old Rectory and the railway through Stoke Prior also provide supporting evidence of the status of these lanes, as do sales particulars of some properties.  The Definitive Map statements and draft maps from 1953-54 appear to deliberately exclude Normans Lane and the lanes near Grovefields from the official PROW routes, despite describing the route of the PROW as connecting with the ‘county road’. This could be taken as conclusive evidence that in 1953 it was assumed there was no need to include lanes on the PROW route (only routes over fields) as these were already regarded as public access routes.  This evidence will be collated and submitted in due course on the appropriate forms.

8.2
User evidence forms are also slowly being gathered in, although on both routes there are very few public users who can go back more than 18 years – and evidence is needed to go back at least 20 years. The Clerk has been contacting previous residents of some properties and visiting them to explain and assist them completing the forms – but more evidence is needed of public use in the 1990s or earlier, before the application can be submitted.
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9.
Proposed Yoga and Pilates pilot classes
9.1
Sixteen residents have expressed an interest in the proposed 8-week classes of yoga/pilates/stretch, which should be more than enough to make a class viable.  Ignite CIC have apparently identified practitioners for the classes but are still agreeing possible dates with them. It is still hoped to commence the classes in October.
10.
Fastershire and work by Complete Utilities/Gigaclear on installing fibre-cable broadband
10.1
Road closure signs appeared in Risbury in late July without any details being provided about times, access arrangements or diversions, causing many queries from residents. Following numerous attempts to get this information from the contractor, Complete Utilities, Balfour Beatty rescinded all road closure permissions until this information was provided. The Clerk then met with Complete Utilities’ Build Manager, who gave general information about how the work would be done, which was passed on to residents through an email. Complete Utilities undertook to provide the information asked for in advance of the re-scheduled work, and are putting in place an improved strategy for communicating with local communities through parish councils.  They and Gigaclear have been invited to this meeting of the Council, to discuss any concerns with residents.
10.2
Revised road closure notices were published on 6 September and signs erected on the roads, although the requested details about times and residents’ access once again had to be pulled out of Complete Utilities, rather than being provided as agreed.  Works started on 12 September (though not where advised), with a full road closure in place in Risbury for through-traffic for about a week, although access for residents and essential services is maintained.  Further works near Risbury will not require road-closures. Residents have been sent emails updating them on the works, road closures, and access arrangements.
11.
Litter Pick 13 October 2018
11.1
The proposed litter pick in March was cancelled because of severe weather, and the Clerk has proposed a new date of Saturday 13 October.  This date will be advertised in the October Parish Pump, and the Clerk will recruit and log volunteers, undertake a Risk Assessment, and issue information and safety advice to all volunteers.
12.
Neighbourhood Watch signage

12.1
Most of the Neighbourhood Watch signs in the parishes have either disappeared or been badly damaged. The Clerk has registered our scheme with West Mercia Neighbourhood Watch, and this group has obtained a grant from the Police and Crime Commissioner to provide new signs for all schemes.  We will receive six generic new rectangular signs, overlay signs for any roundels we still have, and two rectangular signs with ‘Stoke Prior’ on them, which could supplement or replace the existing village ‘gateway’ signs.  

12.2
The Council would need to purchase additional signs to have ‘Risbury’ on them, at a cost of £25 each. The Clerk recommends that this is done so that there is a consistent approach the new signage across the two villages. 
13.
First World War Centenary

13.1
The Chairman has proposed the purchase of ‘solider silhouettes’ to commemorate the First World War centenary, to be placed in the Group Parish, as many other local villages have. It is proposed that two silhouettes be obtained, one to be placed on the ‘village green’ roundabout in Stoke Prior, and one by the bus shelter in Risbury. The cost of each silhouette is £250, and the Chairman has been exploring local companies’ sponsorship towards this.  The proposal will also be in the October Parish Pump, to ask for small personal donations.  The Council is asked to approve the proposal, and consider a financial subsidy towards the cost.

13.2
Councillors are reminded that Remembrance Day, Sunday 11 November, will be the exact centenary of the armistice, and are encouraged to attend the church service on that day, at which the Council lays a wreath in remembrance of all those killed in conflict.
14.
Herefordshire Parish Council summit, 17 October

14.1
Cllr Jonathan Lester, Leader of Herefordshire Council, has invited Chairmen of Parish Councils to attend a ‘Parish Council summit’ entitled Working together for our Communities, on Wednesday 17 October at 6.30pm in the Shire Hall, Hereford. He stresses that this is not intended to be a conversation about how parish councils can take on more service delivery or assets, or about highways.  Cllr William Jackson, our Chairman, will be attending.
15.
Date of March 2019 meeting

15.1
Holiday arrangements mean that the Clerk will now no longer be able to clerk the proposed Council meeting on Wednesday 20 March 2019.  Council is asked to agree a revised date of Wednesday 27 March 2019.
Philip Brown
Clerk to the Council
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