Humber, Ford & Stoke Prior 

Group Parish Council

Council meeting, 18 July 2018
Report from the Clerk

1.
The Lamb Inn

1.1
The application to list The Lamb as an Asset of Community Value was finally approved at a meeting of Herefordshire Council officers on 6 June 2018.   A formal notification is still awaited.
2.
General Data Protection Regulation Action Plan
2.1
The Clerk has obtained consent from approximately 80% of people on the former residents’ circulation list; personal data of those who have not given consent has now been removed from this list. Consent forms from nearly all councillors for use of their data has now been obtained. The Community Resilience Plan will be checked and updated in the coming months, and consent sought from individuals named in the Plan for the specific uses of the Plan.

2.4
The Transparency Fund grant of £524.99 has been received and will be used to purchase a Council-specific laptop and software for the Clerk.  When files are transferred onto this laptop the Clerk will undertake a ‘data-cleansing’ sweep through all old files, deleting all those no longer needed, and removing all Council electronic files from his personal computer.

2.5
The Clerk is working through hard-copy files to delete all data no longer needed, and will arrange for secure destruction of papers.

2.6
Paul Russell (through Microshade VSM) has been appointed as the Council’s Data Protection Adviser, and an invoice for this service in 2018-19 has been received.
2.7
Further training for councillors about GDPR and data protection will probably be required, to cover practical advice on how to store and use any personal data with which councillors are provided.
3.
Correspondence re dog-waste
3.1
A new resident in Risbury has raised concerns about dog-waste on the public highway and paths, and asked whether the Council has any dog-waste bins. The Clerk has responded (see Paper G), and has put this matter on the agenda for the current meeting.
4.
Lengthsman work and contracts
4.1
The Lengthsman completed works orders in May for strimming of vegetation around grit-bins, benches, reflective markers, waymarker posts and traffic signs, preparatory for the usual high-speed verge-strimming by Herefordshire Council’s contractor, to avoid damage to those items.  The verge at the school crossroads was also strimmed for visibility of traffic.  The Drum junction has been strimmed by Herefordshire Council.  To date, £600 of the £2300 budget for minor highways maintenance has been spent.

4.2
The Lengthsman has replaced a broken bridleway waymarker post near Marston Farm (PG11) at a cost of £20, this being the only expenditure to date from the PROW budget of £2340 (£1800 of which is still grant-funding).  The Footpaths Officer has identified some other works to complete on PROWs in Humber parish.
5.
Highway defects and repairs

5.1
Our Balfour Beatty Locality Steward, Colin Smith, is inspecting and marking significant road defects promptly, meaning that it is now almost unnecessary for the Clerk to inspect and report these himself.  A complaint from a resident about Wood Lane in Risbury has been passed on to Colin, who has met with the resident to discuss what further repairs might be possible. 

5.2
Re-surfacing of a section of the C1112 near Humber Marsh is apparently scheduled for the week of 9 July. Also scheduled for later this year is re-surfacing of more of the A44 from The Drum to Steen’s Bridge.

5.3
The Clerk has received several complaints from residents about overhanging hedges, and resultant damage to vehicles.  These have been inspected, and where the hedges or trees are actually overhanging the highway, landowners have been approached and asked to cut these back.

5.4
The Clerk has noticed several new sites where stones or other objects have been placed by residents on the verge or adjacent to the highway outside their property.  Placing such objects where they could be a hazard to users of the highway is an offence, and in principle Herefordshire Council could prosecute.  In any event, any person placing these objects would be liable in civil law for any damage to a vehicle caused by such objects. The Clerk will be discussing with our Locality Steward how to address this problem and advise residents of the risks they are taking.

6.
Definitive Map Modification Order applications

6.1
Further ‘User Evidence’ forms have been gathered from residents to support the two DMMO applications for Normans Lane and the lane near Grovefields. Some more are being explored, so as to cover at least a 20-year period, and a further day research in the Hereford Archives Record Centre is needed before the application can be finalised and submitted.

7.
Proposed Yoga and Pilates pilot classes
7.1
Following feedback from the taster day in February and at the Annual Parish Meetings in May, the Clerk has been in correspondence with Ignite CIC about organising an initial term of yoga classes in Risbury. Four residents have so far expressed an interest in attending these, without any specific proposal, so it is estimated that when a specific proposal (dates, type of class, cost) is published, there would be at least 10 participants for a pilot term of classes. The Clerk is seeking views from those who have expressed an interest about which days/times would be preferred.
7.2
Ignite CIC have suggested that there be an initial 8-week term, run as a pilot, consisting of 2 weeks each of two types of Yoga, Pilates and Pure Stretch.  This would allow participants to experience several types of low-impact exercise and decide as a group which one(s) to take forward.  Ignite CIC would organise this term of classes:

· Research, source and contract with qualified professional practitioners for the 8-week pilot
· Schedule the trial dates with four practitioners and community hall availability

· Design and supply publicity poster/flyer for the community to distribute/post up

· Gather feedback from participants and pass on to the community

· Liaise with practitioners about a permanent class


Ignite’s costs for these tasks are estimated at £96, and as they have no continuing grant funding for this, have said that a contribution from the Parish Council to cover or towards this would be welcome.

7.3
The costs for the 8-week term of pilot classes themselves are estimated at £50 for each hour session for the practitioner, and the cost of hiring the Village Hall. If the hall could be hired at the community-rate of £6 per hour (as the beneficiaries are local residents) this would keep costs to a minimum.  This total weekly cost of £56 (£448 for the 8 weeks) would equate to £5.60 per session per participant, assuming there are 10 participants.  It is proposed that in order to kick-start the activity for the general benefit of residents, the Parish Council consider subsidising this for the pilot 8-weeks so that this charge can be reduced to £4 per participant.  This would be a block subsidy of £128 paid to Ignite, in addition to whatever is donated towards their own costs of setting up the activity (£96), giving a maximum donation of £224 to getting the activity off the ground.

7.4
Ignite would contract with and pay the practitioners’ and hall’s costs, collect fees from the participants, and take on the risk of low attendance and fee income.  Following feedback from participants, Ignite would liaise with practitioners about whether an activity is viable long-term, and if so hand it over to practitioners to take on independently.
8.
Fastershire and work by Gigaclear on installing fibre-cable broadband
8.1
At the conclusion of the Phase 1 work by BT in the parishes (overhead fibre cable to cabinets), many properties have been able to access fast broadband, but many are still unable to do so, apparently because of the architecture of how many and where the cabinets have been placed. As BT’s contract was to provide a certain percentage of properties with fast broadband, it appears that they have completed this and will not be extending the fibre-to-the-cabinet network any further.
8.2
Phase 2 of the project is a completely different contract and approach, provided by Gigaclear, who supply fibre-to-the-property through underground cables, necessitating a separate (and in many places, parallel) network of cables, involving excavation of trenches along and across highways, verges and lanes.  No information has been provided to the Parish Council about these planned works, which are apparently beig undertaken currently in at least two parts of the Group Parish: Normans Lane in Stoke Prior and Blacksmiths Lane in Risbury. It is understood that further Gigaclear cables are to be laid to Marston from the Pencombe exchange. 

8.3
Some residents in Normans Lane have complained that the surface of the lane and the ditches have been damaged by the Gigaclear works, with potential serious erosion problems should there be heavy rainfall. They also complain that there was no consultation or notice given to residents along the lane, most of whom say they do not want fibre broadband.

Philip Brown
Clerk to the Council
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