Explanation of variances – pro forma 
Name of smaller authority: Humber, Ford & Stoke Prior Group Parish Council
County area (local councils and parish meetings only: Herefordshire

Please provide full explanations, including numerical values, for the following:
· variances of more than 15% between totals for individual boxes (except variances of less than £200); 
· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2016/17
£
	2017/18
£
	Variance
£
	Variance
%
	Detailed explanation of variance (with amounts £)

	Box 2
Precept or Rates and Levies

	6863
	8484
	+1621
	+23.6%
	Precept increase of £1621 to offset reduction in Lengthsman grant funding (taking into account reduction in budget for minor highways maintenance).

	Box 3
Total other receipts



	6019
	3353
	-2666
	-44.3%
	Lengthsman grant from Herefordshire Council decreased by £2372 in 2017-18 under new scheme.
Community Week fundraising decreased by £252 in 2017-18.

	Box 4
Staff costs 




	3242

	3598
	+356
	+11%
	Council policy to increase Clerk’s salary by to appropriate point on national scales incrementally over 3 years: increase of £330 in 2017-18.
Increase of £26 in Clerk’s mileage expenses in 2017-18.

	Box 5
Loan interest/ capital repayments

	0


	0
	0
	0
	n/a


	Box 6
All other payments



	9741

	6701
	-3040
	-31.2%
	Reduction of £964 in minor highways (Lengthsman) spending.
£2100 spent in 2016-17 on final costs for Neighbourhood Plan – no spending on 2017-18.


	Box 9
Total fixed assets & long term investments & assets
	3198


	3699
	+501
	+15.7%
	Acquisition of public access defibrillator for £500.
Adoption of BT phone kiosk for £1.



	Box 10
Total borrowings



	0
	0
	0
	0
	n/a


	Explanation for ‘high’ reserves



	Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:

n/a







Reconciliation between Box 7 and Box 8 in Section 2 – pro forma 
(applies to Accounting Statements prepared on an income and expenditure basis only)

Name of smaller authority: Humber, Ford & Stoke Prior Group Parish Council

County area (local councils and parish meetings only): Herefordshire

There should only be a difference between Box 7 and Box 8 where the Accounting Statements (Section 2 of the AGAR) have been prepared on an income and expenditure basis and there have been adjustments for debtors/prepayments and creditors/receipts in advance at the year end. Please provide details of the year end adjustments, showing how the net difference between them is equal to the difference between Boxes 7 and 8.

	
	£
	£

	Box 7: Balances carried forward

	7292

	
Deduct:

	
Debtors
· 
· 
· 

	
	

	
	
	
0
	

	
Deduct:
	
Payments made in advance (prepayments)
· 
· 

	
	

	
	
	
0
	

	Total deductions

	
	0

	
Add:  
	
Creditors (must not include community infrastructure levy (CIL) receipts)
· 
· 

	
	

	

	
	0
	

	
Add:
	
Receipts in advance (must not include deferred grants/loans received)
· 
· 

	
	

	

	
	0
	

	Total additions

	
	0

	
	

	Box 8: Total cash and short term investments 
	7292






CONFIRMATION OF THE DATES OF THE PERIOD FOR THE EXERCISE OF PUBLIC RIGHTS

Name of smaller authority: Humber, Ford & Stoke Prior Group Parish Council

County Area (local councils and parish meetings only): Herefordshire


On behalf of the smaller authority, I confirm that the dates set for the period for the exercise of public rights are as follows: 

Commencing on  Monday 25 June 2018


and ending on      Friday 3 August 2018


(Please enter the dates set by the smaller authority as appropriate which must be 30 working days inclusive and must include the first 10 working days of July 2018. 
We have suggested the following dates: Monday 4 June – Friday 13 July 2018. 
The latest possible dates that comply with the statutory requirements are Monday 2 July – Friday 10 August 2018.)








Signed:	_____________________________________________

Role:	Clerk and RFO
			




PLEASE SUBMIT THIS FORM TO PKF LITTLEJOHN LLP WITH THE AGAR AND OTHER REQUESTED DOCUMENTATION
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