Humber, Ford & Stoke Prior 

Group Parish Council

Annual Council Meeting, 16 May 2018
Report from the Clerk

1.
Council meetings and attendance


The Council’s Annual Meeting took place on 17 May 2017, and further meetings were held on 19 July 2017, 20 September 2017, 15 November 2017, 17 January 2018, 31 January 2018 (Extraordinary Meeting) and 14 March 2018. 


The Planning Committee (six members) held four meetings in 2017-18.

Standing Order 10(d) requires the Clerk to make an annual report on the attendance of councillors at meetings. The following table summarises this (apologies were given for nearly all absences):

	Councillor
	Council meetings
	Planning Committee
	Total

	Cllr Alan Bathurst 
	4/7
	
	4/7

	Cllr Kenneth Bemand
	6/7
	4/4
	10/11

	Cllr Hugh Fowler-Wright
	6/7
	3/4
	9/11

	Cllr Michael Hubbard
	5/7
	4/4
	9/11

	Cllr William Jackson
	7/7
	4/4
	11/11

	Cllr Janette Rowlatt
	5/7
	
	5/7

	Cllr Gill Stovold
	7/7
	3/4
	10/11

	Cllr Richard Thomas
	5/7
	
	5/7

	Cllr Rodney Thompson
	6/7
	3/4
	9/11

	Cllr Zoe White
	6/7
	
	6/7

	Cllr Stephanie Wilson
	5/7
	
	5/7


2.
Review of Council procedures and policies


Good practice requires that the Council reviews all of its policies and procedures annually, and this is scheduled for the Annual Meeting.  The Clerk monitors any changes in legislation or proposed good practice which may require revisions to these.

The Council’s Standing Orders were adopted in May 2013 and had two amendments made in 2014 and one in 2017. There are proposed amendments arising from updated model standing orders issued by the National Association of Local Council.

Revised Financial Regulations were adopted in May 2016 in compliance with new model regulations. There are no further revisions required at this time.


Other legally-required procedures and policies are: 


Code of Practice for Councillors: the Council adopted the Herefordshire Code of Conduct in July 2012. Herefordshire Council adopted a new Code in 2017, but the advice of the Herefordshire Association of Local Councils is that parish councils should continue with the old Code for the remainder of councillors’ term of office (May 2019).   Government has recently been consulting on strengthening codes of conduct, and it would be appropriate to await the outcome of this.


Publication Scheme and Schedule: the Scheme and associated Schedule were last reviewed and approved by Council in May 2015, and are available on the website.  There are no amendments needed.

Transparency Code for Smaller Authorities: This came into force on 1 April 2015 and requires publication of certain information on a website for councils with turnover of less than £25,000. This information is already published on the Council’s website.

Complaints policy: this was reviewed and adopted in January 2013, and does not require any amendments at this time.



An Equality and Diversity Policy was adopted by the Council in March 2016 and does not require any amendments at this time.

A Safeguarding Statement and policy was adopted by Council in November 2017 and does not require any amendments at this time.

Councils are also recommended to have in place a policy for press and public relations. A suitably simple policy for our Council is included as Standing Order 30.


With the introduction of a new Data Protection Act and the General Data Protection Regulation from 25 May 2018, there are significant new responsibilities for local authorities. Several new policies and procedures are proposed, and are summarised in a separate report for Council.

3.
Clerk’s contract and work

The Clerk’s contract of 1 April 2016 is for an average of 5.5 hours work per week. The Clerk’s salary was reviewed by Council in December 2017 to include the fact that hours were in fact about 6.5 per week excluding work on the Neighbourhood Plan.  A log kept by the Clerk shows the following breakdown of hours worked over the year April 2017 to March 2018:

	
	2015-16
	2016-17
	2017/18

	Administration and general
	63
	61
	88

	Council agendas, meetings and minutes
	84
	71
	68

	Finance (RFO duties)
	37
	37
	36

	Highways & PROW
	33
	41
	48

	Lengthsman Scheme
	20
	9
	10

	Parish Meeting
	9
	5
	6

	Planning and Planning Committee
	54
	74
	72

	Transport
	13
	14
	1

	Website
	8
	7
	6

	Elections and electoral register
	7
	2
	0

	Community Resilience Plan and emergencies
	0
	13
	20

	Neighbourhood Development Plan
	179
	39
	2

	The Lamb
	0
	0
	63

	TOTAL
	507
	373
	420

	Average hours per month:
	42.25
	31.08
	35.00

	Range of hours per month:
	21-57
	9-54
	12-61

	Average hours per week:
	9.75
	7.17
	8.07


A survey of Clerks by the Society of Local Council Clerks in 2013 indicated that a small parish council such as ours with limited executive functions and about 12 meetings per year required the Clerk to work between 24-30 hours per month, for basic administration and co-ordination (including Responsible Financial Officer functions). 
Given the increasing work falling on parish councils and additional regulatory requirements such as GDPR, the Clerk’s workload is still increasing.  The Clerk also took over the duties of Parish Footpaths Officer in 2017 because no other volunteer came forward.  It would assist if a volunteer was found to take over as Footpaths Officer, and also if a deputy Clerk was appointed to assist with one or more discrete matters (perhaps maintenance of the website or highways and footpaths or all Planning matters), and deputise for the Clerk in his absence. 

4.
Website and communication with residents

The parish website (www.hfspgroup.org.uk) is a fully-functioning site with all essential information about the Council and local matters. The Clerk updates the Council Info and Planning pages regularly.  Many other pages are rather out-of-date, and the website requires a re-design and a new platform to provide better security and more features.

The Chairman maintains and updates the Council’s Facebook page, and the Clerk sends out email circulations to residents on important matters, these covering about 50% of households.  Recently, these emails have had problems with being identified as spam, and may not be reaching some recipients.  Also, because of new requirements in the General Data Protection Regulation for data processors to have explicit written consent to holding voluntary data, the Clerk will have to try to obtain this from residents or delete their data from the Council’s records.
5.
Administration


As part of the review of the Council’s data protection policies and working practices, Council has applied for and obtained a grant of £525 from the government’s Transparency Code Fund, to purchase a dedicated laptop for the Clerk’s Council work.  This will be purchased shortly, and all Council electronic data and communications will be moved from the Clerk’s personal computer to the laptop.  The Clerk is now using a dedicated Council email address instead of a personal address.

To comply with GDPR from 25 May 2018, as well as adopting new policies and procedures, a significant ‘cleaning’ of redundant data from the Clerk’s records is being undertaken, to destroy securely information in accordance with the proposed Data Retention Schedule, and identify important archive records to be deposited with the Herefordshire Archives and Records Service (HARC).
6.
Planning Applications


20 full planning applications were sent to the Council for comment by Herefordshire’s Planning Department between April 2017 and April 2018, and there were also 8 Notification of Permitted Development applications and 3 applications for Approval of Details Reserved by Condition.

Applications were circulated by email or paper to councillors; the Planning Committee met four times and full Council four times to consider the submission of comments on these.

All meetings are notified publicly, and several were well-attended by members of the public who made comments and asked questions, especially the Extraordinary Council meeting to consider the application for change-of use for The Lamb Inn. 


The Council supported 11 of the 20 full planning applications submitted, opposed 2, and made neutral comments on 4. Three minor applications were not considered at a meeting. Those opposed were on the basis of the Neighbourhood Development Plan policies, and decisions went with the Council’s recommendations on all applications, with one decision outstanding.

The Clerk submitted the agreed comments on applications. However, again on at least one occasion, these comments again did not seem to be acknowledged or recorded by planning officers. 


In accordance with the new Standing Order, the permitted development and approval of details applications were circulated to councillors and public notices posted, but no meeting was convened to consider these.

7.
Community Resilience Planning and emergencies
The Community Resilience Plan has been kept up-to-date with contact details, and circulated to the local Community Resilience Group (the Clerk, Chairman and Vice-Chairman) and Herefordshire Emergencies and Resilience Planning Officer. 

The Plan was activated for the first time in March 2018 during the heavy snowfall and extreme cold, being used to mobilise local help with a resident requiring urgent medical attention.

To comply with GDPR, all volunteers and contacts listed in the CRP are being contacted with an explicit updated consent form for their data to be held and used in the CRP.

8.
Lengthsman Scheme


The Clerk acts as Lengthsman Administrator for the devolved Minor Highways Maintenance Scheme (the Lengthsman Scheme) and the Parish Partnerships Programme (P3 scheme).  DC Gardening Services were again appointed as the Council’s contractor for these in 2017-18. 

For minor highways maintenance tasks, devolved funding of up to £594 was available subject to additional funding from the Parish Council, within an overall budget of £2300. Actual spend was £1700, with £566.66 of this from devolved funding, so nearly all the devolved grant funding was claimed. This work includes clearing drain tops and gullies, removing debris, cutting grass at road junctions, and cleaning/straightening signs, which was done on all roads in the group parish. Some ditches were also cleared. Although the funding does not permit extensive works, the works do appear to have mitigated the impact of local flooding.  


For PROWs (the P3 scheme), devolved funding of £1800 was available, subject to additional funding from the Parish Council, within an overall budget of £2340. Actual spend was only £550, with £423.07 of this from the devolved funding. This work included required strimming/cutting, repair of signposts/stiles and installation of a new bridge. In addition, several stile kits, gates and were provided by Herefordshire Council for landowners to repair or replace broken units.


The Council has signed up to the Lengthsman scheme for 2018-19, but there will be no devolved funding from Herefordshire Council – the entire spend will come from the Parish Council’s own income. Devolved funding for the P3 scheme will continue for one more year.

The Council is also in the local Winter Maintenance Scheme, under which stocks of salt-grit are supplied to appropriate locations in the parish. A total of 3 tonnes of salt-grit was stored in 25kg bags at two locations, available to top-up roadside bins or in severe weather spread directly onto key local roads. Approximately one-third of this was used in March this year.
9.
Highways
Numerous reports of potholes and other road defects have been made to Herefordshire Council’s highways contractor, Balfour Beatty, by the Clerk and other residents. All current and historical defects are logged by the Clerk and this log is on the parish website, enabling residents to check what has been reported and the status of each job.  The condition of the roads has deteriorated significantly in March and April with the wintry conditions, but most severe defects have now been repaired.

Our Balfour Beatty Locality Steward acts as a link between the Parish Council and work teams. Colin Smith was appointed to this position in November 2017, and has been pro-active in inspecting, logging and arranging for the repair of potholes graded sufficiently serious. 

10.
Public Rights of Way


The Clerk took on the position of Footpaths Officer in May 2017 on the retirement of the previous office-holder, although this is only intended to be a temporary situation, as a new volunteer is sought. A report on the condition of PROWs was made to Council in September 2017, including a detailed survey of most PROWs in Ford & Stoke Prior and a schedule of defects and a plan for addressing these. The survey of PROWs in Humber is yet to be completed.


Council agreed in September 2017 to apply for two Definitive Map Modification Orders to designate Normans Lane as a bridleway and a section of the lane leading up to Grovefields and across a field towards the Old Rectory as a footpath, to rectify an anomaly going back to the creation of PROWs in 1952. The Clerk has prepared the application papers for this, and obtained numerous user evidence forms from residents (more are needed). Research at HARC into maps and other documents to support the application has commenced.  The intention is to submit the applications by the middle of 2018.
10.
Minibus service to Leominster

The ‘427 Club’ minibus service has been running since April 2016, operated by Community Wheels Leominster, serving our parishes and Bodenham with a Friday service to Leominster. Members pay a subscription and a fare for each journey booked. The service is supported by a grant from Leominster Town Council (LTC) of up to £1000 each year, with our two parish councils agreeing to underwrite a further £1000 between them if required. The service continues to be well used.

11.
Public Access Defibrillator


The PAD was installed outside Risbury Village Hall, with the agreement of the Hall Committee, in August 2017, and a training session held in September, which was well-attended. The redundant phone kiosk in Risbury has been adopted from BT, and the plan is for volunteers to move this to outside the Village Hall as a more permanent location for the PAD. The PAD is inspected weekly by the Clerk.
12.
Road Safety issues


Several road safety issues were raised at Council in March 2018, without any definite plan of action except to purchase and place some additional salt-grit bins, which is underway with Balfour Beatty. The Chairman has discussed the concerns with the police, and possible proposals are for the Council to purchase a Speed Indicator Device (SID) for some locations (but only where there are existing speed restrictions) and purchase and place some better general awareness signage on the parishes’ roads.

13.
Lighting at Dales in Leominster


Several meetings were held with Dales about residents’ concerns about the lighting at Dales on the Enterprise Park. Dales indicated their willingness to try to mitigate the light-spillage, but to date no action has been reported.

14.
The Lamb Inn


The Lamb Working Group was re-appointed in 2017, and has met several times since The Lamb closed again in October 2017. A report was made to Council in March 2018, which approved the recommendation that the Council attempt to purchase The Lamb as a community asset.  An application to list The Lamb as an Asset of Community Value was made in November 2017; as at the time of writing, this application has still not been processed by Herefordshire Council, despite an 8-week statutory deadline.

Philip Brown
Clerk to the Council

8 May 2018
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