Humber, Ford & Stoke Prior 

Group Parish Council

Notes of a meeting of members of the 
Neighbourhood Development Plan Steering Committee
 held on Wednesday 11 December 2013 at 7.30pm in Risbury Village Hall
Present:
Cllr William Jackson (WJ)
Cllr Peter Lefroy-Owen (PLO)

George Burgess (GB)
Cllr Alan Bathurst (AB)
with:
Philip Brown (PB) (Clerk) from Note 6.
and:
one member of the public (Cllr Rodney Thompson)
	No.

	Topic
	Action

	1.
	Apologies for Absence and quorum
Apologies for absence were received from Hugh Fowler-Wright, Iain Cholerton, Ken Bemand, Steph Wilson, Peter Stovold and Mike Kimbery.

The meeting was therefore inquorate, as Council Standing Orders require a quorum of half the members of the committee (5).

The meeting continued as an official meeting of members of the committee, with any formal decisions to be confirmed at the next meeting.


	

	2.
	Election of Chairman 

Members proposed that Cllr Jackson be elected as Chairman of the Committee for the remainder of 2013-14.
	PB – next agenda

	3.

	Declarations of Interest and Dispensations

There were no declarations of interest in agenda items.

There were no applications for dispensations from the rules on participation by members with a disclosable pecuniary interest.
	

	4.
	Minutes of last meeting

These were agreed (but will come to the next Committee meeting for formal approval).
	

	5.
	Public Participation

Cllr Thompson raised the issue of the lack of women on the Steering Committee.
	

	6.
	Project Manager’s Report and Project Plan
GB reported that he would be able to draft a more detailed project plan in the coming weeks, based on Eardisley’s plan, and had been in contact with Eardisley. A plan would be presented to the January meeting.
The ‘Planning for Real’ methodology was discussed as a way of structuring public consultations (using maps rather than models), and members were advised to read up on this.
	GB – project plan for Jan meeting

	7.
	Budget and grant applications
AB and PB reported on a draft budget which they had prepared, and a draft application for the government grant of £7000. The budget was set at about £7000, so that all activities could be funded from the grant. A ’back-up’ budget of £1000 had been prepared for minimal-cost activities in case no grant was secured, to be funded from Council reserves.

It was agreed that an expanded budget of more than £7000 should be prepared to pay for more consultancy, more maps, and professional printing. This would be part of an expanded Lottery Awards for All application, which would also include development of a website and a data-projector and screen. AB and PB were meeting with Gemma Webster and Dave Tristram from Herefordshire Council on 12 December to discuss the grant and lottery applications.

Agreed that the revised budget proposals, and draft grant application and lottery application should be circulated to members in advance of the January meeting.
	AB and PB: complete budget & applications

	8.
	Information gathering and analysis
Papers from PLO and HFW were received on information gathering and analysis. Contact had been made with Eardisley, and research done on Data Orchard, a Community Interest Company which could assist with questionnaire development and analysis of the results. Some example questionnaires had been researched, and there was discussion about increasing the budget to permit the questionnaire to be printed in part-colour, and increase the estimate for data analysis.
It was agreed that PLO and HFW would bring recommendations for the questionnaire and data analysis to the January meeting.
	PLO/HFW: paper for next meeting

	9.
	Involvement of the Community
WJ reported that he had got the community website up and running: www.fhsp.org and also a Facebook page. This would provide a basic website for placing information about the Council and the NDP, and other community groups.  If funding for website development were obtained, the site could be enhanced by engaging a professional website developer.

An email list of 115 residents (out of a population of 600 adults and approx 300 properties) was in place, and a first NDP update had been sent to this list.
The need for a simple cheap NDP logo was discussed, and it was agreed to ask Peter Stovold to come up with some ideas.
	PS – ideas for logo

	10.
	Future business and information
The possible expansion of the School would be an issue for the NDP: the Chair of Governors had written to all parents and councillors about whether the School should expand and start a pre-school nursery. This would require land for expansion.

Stoke Prior Village Hall was another issue for the NDP: the Committee was discussing the options for its development or re-location.

WJ and GB would apply to attend a residential ‘Planning Camp’ in Oxford in April, which was funded by government.
	WJ & GB to apply for Planning Camp

	11.
	Meeting dates

Noted that the next meetings would be on Wed 8 Jan, Wed 12 Feb, Wed 12 Mar, Wed 9 Apr, Wed 14 May.
	

	
	The meeting closed at 9.00pm.
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