Humber, Ford & Stoke Prior 
Group Parish
Minutes of a Public Meeting 
held on Wednesday 8 August 2012 at 7.30 pm in Stoke Prior Village Hall.

Present:
80 electors and residents of the parish.

with:
District Councillor Jeremy Millar, Mr Anthony Bush (Herefordshire Council), Mr Mark Haslam (CAMRA), Mr Terry Boon & Mr Terry Ball (Dymock Parish Council).

1.
The Chairman of the Group Parish Council, Cllr Peter Lefroy-Owen, took the chair and welcomed everyone to the meeting: It had been called at only one week’s notice to discuss the future of The Lamb, which was up for sale. The aim was to hear residents’ views, present options for how the community might become involved, and gauge the level of support for any community-purchase of the pub and action by the Parish Council. A questionnaire had been distributed within the last week to all residents. He introduced the visitors and speakers, and noted that the Chairman of Dilwyn Parish Council, which had purchased The Crown earlier this year, was unable to be present but had given advice. 
2.
Apologies for absence were received from Margaret Bemand, Magda Praill, Stephen Knight, Martin Lempriere, Will Jackson, Catherine & Nick Baker, Jeff, Kath & Gerald Gopsill, Peter Stovold, Rodney and Valerie Thompson, Bryony Cullum, Richard Collins.
3.
Visiting speakers
(a)
Anthony Bush, Parish Liaison and Rural Services Officer, explained that the Parish Council’s role was to take the initiative in situations such as this. Dilwyn Council had recently faced the closure of their pub, and after receiving overwhelming support from the community to retain it as a community-hub, had purchased it using the facility available to councils of a fixed-rate government-mortgage.

(b)
Mark Haslam, Herefordshire CAMRA, outlined the problems which many rural pubs faced, especially tied houses, and noted that The Lamb clearly needed a new business model and community-involvement to survive. Community-ownership was one option and there were several models for this. A professional tenant was the most satisfactory way of running a successful community pub.
(c)
Terry Ball, Dymock Parish Council, which had bought The Beauchamp Arms in 1997, explained how this had been done and that the pub was a thriving community facility. As the owner of the pub the Council would, once the mortgage was paid in 2018, have income of £18,000 each year to invest in the community.

4.
Open forum discussion

(a)
Cllr Mike Hubbard reported on the current situation with the sale, and information on the pub’s recent sales and costs, tenancy agreement and likely required investment to run a profitable business. Admiral pubs might consider a temporary tenant, but there was the risk that the pub would be closed and the site sold. 
(b)
Several residents raised points concerning what was needed to ensure the viability of the pub as a business, including meeting locals’ needs, attracting business from elsewhere, and significant investment in the fabric and facilities. A realistic business plan was essential.

(c)
It was noted that community-ownership, if done well, could have advantages in ensuring continuation of the pub, reducing some costs and increasing revenue through greater community-involvement. The presence of a pub in a village provided a community hub and increased property values.
(d)
The models of community-ownership and the liabilities/risks were discussed: in a co-operative model the shareholders bore the risk; in a parish council model the council as a corporate body was liable, but often the running of the business was devolved to a tenant who bore the day-to-day risks. Ultimately, however, the capital asset should exceed any liabilities. In Dymock a voluntary group raised funds to improve the pub, which gave many residents a direct involvement.
(e)
Possibilities for developing other community facilities on the site were discussed, as had been done elsewhere, but the feasibility and desirability of these ideas would require detailed consideration at a later stage, after the pub was in community-ownership, should that happen.

5.
Questionnaire responses


The Clerk to the Council, Philip Brown, reported on the questionnaire which had been sent to approximately 320 households. Over 15% had been returned already, but a high response rate was essential to demonstrate community-support for any action. A high proportion of respondents thought the pub important, and there was a good level of support for the idea of community-ownership. A full report would be made in the next Parish Pump.
6.
Conclusion

(a)
RESOLVED by show of hands without opposition: 



(i) This meeting agrees it is important to try to keep The Lamb open as a community facility;


(ii) This meeting expresses its interest in pursuing community-ownership of The Lamb, and recommends that the Group Parish Council form a committee – to include other members of the community – to explore all the options for this, without increasing the parish precept;


(iii) The Group Parish Council should report back to a further Parish Meeting as soon as there is a significant decision to be made, and not later than the end of September.

(b)
The Chairman thanked all residents for attending in such numbers and their overwhelming support for exploring matters further, and explained that the Council would meet urgently. The meeting closed at 9.32pm.

PJB

Signed (Chairman)………………………..
Dated ……………..
Public Meeting minutes 08/08/12 
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